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The Latimer Arts College

1. Vision and Ethos
At The Latimer Arts College, we are committed to fostering a safe, inclusive, and nurturing environment where every member of our community can thrive emotionally and mentally. In line with the Ofsted Education Inspection Framework, we recognise that pupils’ personal development, behaviour and attitudes, and leadership and management are underpinned by strong emotional wellbeing and mental health provision.

Guided by our core values of Honesty, Excellence, Ambition, Respect, and Teamwork, we aim to promote positive mental health, build resilience, and ensure timely and effective support for those in need.

We believe that emotional wellbeing is fundamental to pupils’ achievement, attendance, behaviour, and long-term outcomes.

2. Core Principles 
- Whole-school approach: Mental health is embedded across curriculum, culture, and leadership.
- Early identification and intervention: Systems are in place to identify need and act swiftly.
- Inclusivity and equality: Meeting the needs of all pupils, including vulnerable and disadvantaged groups in line with the Equality Act 2010.
- High expectations: Supporting all pupils and staff to achieve their best.
- Safeguarding at the centre: Mental health provision supports and strengthens our safeguarding culture.
- Continuous improvement: Regular evaluation linked to school improvement priorities.

3. Embedding School Values
- Honesty: Creating a culture where mental health can be discussed openly, reducing stigma.
- Excellence: Delivering high-quality pastoral care and evidence-informed interventions.
- Ambition: Encouraging pupils and staff to strive for both academic and personal success.
- Respect: Promoting kindness, inclusion, and understanding of diversity.
- Teamwork: Working collaboratively across staff, pupils, families, and external agencies.

4. Strategy for Students (Pupils)

4.1 Quality of Education (Personal Development)
- A planned PSHE curriculum that includes mental health, resilience, relationships, and wellbeing.
- Explicit teaching of emotional literacy, coping strategies, and self-regulation.
- Enrichment opportunities that promote confidence, creativity, and self-esteem.

4.2 Behaviour and Attitudes
- Clear systems that promote positive behaviour and emotional regulation.
- Pastoral structures (tutors, House team and Pastoral Team) that ensure pupils are known and supported.
- Focus on attendance as a key indicator of wellbeing, with early intervention strategies.

4.3 Early Identification
- Staff trained to recognise signs of mental health needs.
- Use of data (attendance, behaviour, safeguarding logs) to identify concerns.
- Opportunities for pupil voice, self-referral, and wellbeing check-ins.

4.4 Targeted Support
- Access to trained pastoral teams and counselling provision.
- Small group interventions (e.g., anxiety support, social skills development).
- Individual support plans for pupils with identified needs.

4.5 Safeguarding and Specialist Support
- Clear referral pathways to external agencies (e.g., CAMHS, Early Help, educational psychologists).
- Strong collaboration with families and multi-agency professionals.
- Designated Safeguarding Leads trained in mental health awareness.

4.6 Student Voice and Leadership
- Opportunities for pupils to contribute to wellbeing provision (e.g., student ambassadors, peer mentoring).
- Regular surveys and forums to inform school improvement.

5. Strategy for Staff

5.1 Leadership and Management
- Senior leaders prioritise staff wellbeing as part of school improvement.
- Workload is regularly reviewed in line with DfE and Ofsted expectations.
- Clear and transparent communication systems.

5.2 Promoting Staff Wellbeing
- A culture where staff feel valued, supported, and able to speak openly.
- Initiatives to support work-life balance and reduce unnecessary workload.
- Recognition of staff contributions and achievements.

5.3 Training and Development
- Regular CPD on mental health, safeguarding, and trauma-informed practice.
- Training to support staff in managing behaviour linked to emotional need.

5.4 Support Systems
- Access to confidential support services (e.g., counselling, employee assistance programmes).
- Clear pathways for staff to seek help and raise concerns.

6. Safeguarding and Culture
- Mental health is embedded within a strong safeguarding culture.
- All staff understand their responsibilities in keeping pupils safe.
- Systems are in place to manage risk and support vulnerable pupils effectively.

7. Working with Parents and Carers
- Clear communication with parents regarding pupil wellbeing.
- Workshops and guidance to support mental health at home.
- Collaborative approach to supporting pupils with additional needs.

8. Monitoring, Evaluation and Ofsted Readiness
- Regular review of key indicators: attendance, behaviour, exclusions, safeguarding, and pupil voice.
- Evaluation of interventions for impact and value.
- Alignment with Ofsted judgements:
  Quality of Education
  Behaviour and Attitudes
  Personal Development
  Leadership and Management

9. Implementation Plan
- Appointment of a Senior Mental Health Lead (Mr S King-SLT).
- Clear action plan linked to the School Development Plan and Wellbeing Award KPIs.
- Ongoing staff training and resource allocation.

10. Conclusion
At The Latimer Arts College, we are committed to ensuring that emotional wellbeing and mental health are central to our provision. Our commitment is shown through our working with Optimus Education to secure the Schools Wellbeing Award (2025-2027). Through a strong alignment with Ofsted expectations and our core values, we aim to create a culture where every pupil and member of staff can flourish, feel safe, and achieve their full potential.
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